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Attendees: Prior to the start of the activity, please review the below information to ensure successful 
participation in this Live Activity 

Accreditation and Designation Statements

The American Academy of Pediatrics (AAP) is accredited by the Accreditation Council for Continuing Medical Education 

(ACCME) to provide continuing medical education for physicians.

The AAP designates this enduring material for a maximum of 2.0 AMA PRA Category 1 Credit(s)™. Physicians should claim only 

the credit commensurate with the extent of their participation in the activity.

This activity is acceptable for a maximum of 2.0 AAP credits. These credits can be applied toward the AAP CME/CPD Award 

available to Fellows and Candidate Members of the American Academy of Pediatrics.

PAs may claim a maximum of 2.0 Category 1 credits for completing this activity. NCCPA acceptsAMA PRA Category 1 Credit™

from organizations accredited by ACCME or a recognized state medical society.



Purpose of Course

This webinar will explore how to identify any organizational levels and members of leadership that need to support the practice 

change, identify where in your practice flow you can propose the practice change  and where it should be implemented,  develop a

Practice Change Proposal, develop an initial presentation to leadership, and develop ongoing communication strategies. 

Learning Objectives

After completing this course, you should be able to:

• Identify strategies for determining organizational level and leadership team to approach for support, as well as where in the

structure or practice flow the change needs to be made.

• Outline components of a practice change proposal to present to leadership, including steps for preparation of practice 

environment and comprehensive implementation plan.

• Outline a communication plan with leadership, including progress updates on goals, as well as sustainability needs.
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Disclosure of Financial Relationships and Resolution of Conflicts of Interest for AAP CME Activities 

The AAP CME/CPD program develops, maintains, and improves the competence, skills, and professional performance of pediatricians 

and pediatric healthcare professionals by providing quality, relevant, accessible, and effective educational experiences that address gaps in 

professional practice.  The AAP CME/CPD program strives to meet the educational needs of pediatricians and pediatric healthcare 

professionals and support their lifelong learning with a goal of improving care for children and families.  (AAP CME/CPD Program Mission 

Statement, May 2015)

The AAP recognizes that there are a variety of financial relationships between individuals and commercial interests that require review to 

identify possible conflicts of interest in a CME activity. The “AAP Policy on Disclosure of Financial Relationships and Resol ution of Conflicts of 

Interest for AAP CME Activities” is designed to ensure quality, objective, balanced, and scientifically rigorous AAP CME acti vities by 

identifying and resolving all potential conflicts of interest prior to the confirmation of service of those in a position to influence and/or control 

CME content. The AAP has taken steps to resolve any potential conflicts of interest.

All AAP CME activities will strictly adhere to the Accreditation Council for Continuing Medical Education (ACCME) Standards for Commercial Support: 

Standards to Ensure the Independence of CME Activities. In accordance with these Standards, the following decisions will be made free of the 

control of a commercial interest: identification of CME needs, determination of educational objectives, selection and presentation of content, 

selection of all persons and organizations that will be in a position to control the content, selection of educational methods, and evaluation of 

the CME activity.

The purpose of this policy is to ensure all potential conflicts of interest are identified and mechanisms to resolve them pri or to the CME 
activity are implemented in ways that are consistent with the public good. The AAP is committed to providing learners with co mmercially 
unbiased CME activities.
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Name Role Relevant 

Financial 

Relationship 

(Please indicate 

Yes or No)

Name of Commercial Interest(s)*

Please list name(s) of entity 

AND 

Nature of Relevant Financial Relationship(s)

(Please list: Research Grant, Speaker’s Bureau, 

Stock/Bonds excluding mutual funds, 

Consultant, Other - identify)

Disclosure of Off-Label (Unapproved)/Investigational Uses of 

Products 

AAP CME faculty are required to disclose to the AAP and to 

learners when they plan to discuss or demonstrate 

pharmaceuticals and/or medical devices that are not 

approved by the FDA and/or medical or surgical procedures 

that involve an unapproved or “off-label” use of an approved 

device or pharmaceutical.

(Do intend to discuss or Do not intend to discuss)

Sara del Campo de 

Gonzalez, MD

Faculty and Planner No NONE Do not intend to discuss 

Jamie Ciccone
Planning Group NO NONE Do not intend to discuss 

Abby St. George
Staff NO NONE Do not intend to discuss

Hilary Haftel, MD, 

MHPE, FAAP

COI Reviewer and Resolver NO NONE Do not intend to discuss 
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Product-Specific Advertising / Links to Product Websites

No product-specific advertising of any type appears in this activity.  No links to product websites appear in this activity.

List of Principal Faculty and Credentials 

Andrew Garner, MD, PhD, FAAP

Nerissa Bauer, MD, MPH

Method of Participation, Minimum Performance Level, and Credit Claiming

Participants will participate in the webinar via an internet connection and phone line. Upon completion of the webinar, parti cipants 

will receive an evaluation survey.  Upon submission of the evaluation, participants will be able to log onto PediaLink to claim their CME 

credit or print a CME certificate.

Name of Medium or Combination of Media Used 

Live webinar course via a computer and internet connection for viewing and a phone line for audio.

List of hardware/software requirements
Our Technical Support team would like to ensure that you have a great experience with our streaming media services. Due to variations 
in PC and network security configurations, we recommend that you test the ability to receive streaming media before the day of this 
event on the computer you will be using to view the event. To do this, click the "Test Your Computer Now" button below. You w ill hear 
a short announcement and see slide information.

If you are unable to open and play the presentation, the test has failed. In this case, you may either need to try another computer or 
consult with your network administrator to obtain privileges required to view streaming media. This process could take some time, so 
please conduct this test as soon as possible.
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System requirements
The system requirements for viewing a streaming media event are:
Windows
• Windows XP, Windows 2003 or Windows Vista 
• Display resolution of 800x600 pixels or greater 
• Microsoft Internet Explorer 6.0 SP1 or later, Firefox 2.0 or later, or Google Chrome 1.0 
• For Firefox and Chrome, Silverlight 1.0 or later 
• Windows Media Player 9.0 or later 
• Broadband Internet connection (256 Kbps & above) 
• No network blocks or filters that disable streaming media
Mac
• Mac OS X 10.4.8 or later 
• Safari 2.0.4 or later (or Firefox 2.0 or later) 
• Silverlight 1.0 
• Broadband Internet connection (256 Kbps & above) 
• No network blocks or filters that disable streaming media
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Need more help?
If you need further assistance, please call Customer Service Monday–Friday at 800.775.7654 
or 715.833.5426 between 7:00 am and 5:00 pm CT, or email us at support@krm.com.

Provider Contact Information 
If you have questions about this course or encounter technical problems, please contact 
astgeorge@aap.org

Privacy and Confidentiality Statement
At the American Academy of Pediatrics (AAP), we take the issue of privacy very seriously. 
We do not sell, distribute, barter, or transfer personally identifiable information obtained 
from a user to a third party without your consent. Any information collected on the Web 
site is only used for the purpose stated.
The AAP list is only for important communications, and your e-mail address will not be 
sold or provided to third parties.  You will not receive advertising or promotional materials 
on this list.
The AAP may use “cookie” technology to obtain non-personal information from its online 
visitors.  We do not extract personal information in this process nor do we provide this 
information to third parties.  We also do not contact you based on the information in your 
cookie file.
The AAP has taken steps to make all information received from our online visitors as 
secure as possible against unauthorized access and use.  All information is protected by 
our security measures, which are periodically reviewed.

mailto:support@krm.com
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• The online AAP Transcript System is the official way to claim credit and print certificates for all AAP CME Activities 

and access transcripts.

• Credits must be claimed within one (1) year of the CME activity’s end-date.

• All participants must claim their credit online by completing the easy to follow steps below. You also have the option 

to print a copy of your certificate. Individual or paper certificates will not be distributed to you post-activity.

• Please Note: If you need additional assistance a detailed instructional document can be found on the transcript 

homepage

• Claim Credit: 

1. Log on to http://transcript.aap.orgwith your AAP Username and Password

a. Note: If you are already logged into PediaLink (www.pedialink.org), click on the Continuing Educationtab then the CME 

Transcript button to access the transcript site and continue to step 2.

•

1. Next to the activity, click the Claim CME or Claim AAP Credit Only link and enter the total number of credits you are 

claiming, commensurate with the extent of your participation in the activity 

•

1. Click the Confirm Claiming box to complete claiming process – after you have claimed your credit, you can click the 

print certificate link or go back to your list of activities.

•

• Non-AAP Members: Please follow the above steps to claim your credits and print a certificate. If you do not have a 

PediaLink account, you may create one by going to www.pedialink.org, click the link Don’t Know Your Login?, click the link 

Create an Account, and follow the instructions to setup an account.

•

• © COPYRIGHT 2016-2020 AMERICAN ACADEMY OF PEDIATRICS, ALL RIGHTS RESERVED. American 

Academy of Pediatrics, 345 Park Blvd, Itasca, IL, 60143, 800-433-9016

http://transcript.aap.org/
http://www.pedialink.org/
http://www.pedialink.org/


Objectives

Review principles 
of building 
community 
partnerships

01
Describe the role 
of the pediatrician 
and medical home 
in community 
partnerships

02
Discuss monitoring 
and measuring 
impact of 
partnerships

03
Explore factors 
that promote 
sustainability of 
partnerships

04



Collaboration with Behavioral Health agency: 
St. Joseph’s/Samaritan

https://youtu.be/XHLMwoywvtE?t=385


Youth Development 
Groups in 
Neighborhood 
Schools



Health Leadership High School: 
• Doc Talks

• Peds on Wheels

• Pediatricians as Educators



Principles of Building Community Partnerships

Selecting partners:

• Shared vision

• Issue-based
• Community Asset 

Mapping

Clear, consistent 
communication:

• Articulate shared 
vision, goals, 
objectives of 
partnership

Mutual benefit:

• Value time, 
capacity, additional 
priorities and 
responsibilities of 
each

• Active leadership 
and participation 
from both sides

Adapted from the AAP: Community Pediatrics Training Initiative "6 Drivers of Success for Community Health and 
Advocacy Education in Pediatrics"



Role of the pediatrician and medical home in 
community partnerships:

Education and 
raising 

awareness

Engaging and 
advising

Research Advocacy

Adapted from: Jutte, Douglas, Badruzzaman, Renae, Thomas-Squance, Ruth, "Neighborhood Poverty and Child Health: Investing in 
Communities to Improve Childhood Opportunity and Well-being", Academic Pediatrics, 2021; 21: S184-S193



Impact: monitoring and measuring

• Effectiveness of partnership activities

• Surveys: Satisfaction of partners, pediatricians, residents

• Feedback sessions

• Design workflows for referrals and care coordination

• Output and outcome gathering for shared objectives

Methods:

• Shared patients and clients – exchanging data with privacy limitations

Challenges:

CIN Partners Share: More Than Health Care to Improve Health: Addressing Social Needs Through Community 
Partnerships, No.21 Dec 2016, California Improvement Network: Partner Meeting Report



Sustainability of partnerships

Clear roles, responsibilities 
and expectations.

Leadership committed to 
work of the partnership

Frequent communication

Investment of time: 
meetings, ongoing 
communication, 

development of care and 
service coordination plans

Investment in personal 
relationships among staff 
at partner organizations

Plan for financial 
sustainability

Mutual urgency, mutual 
benefit 

CIN Partners Share: More Than Health Care to Improve Health: Addressing Social Needs Through Community 
Partnerships, No.21 Dec 2016, CaliforniaImprovement Network: Partner Meeting Report



Adapted from “Teaching Community Pediatrics to Pediatric Residents: Strategic Approaches and Successful Models for Education in Community Health and Child Advocacy” Laura Jean Shipley, Sarah M. Stelzner, Elisa Alter Zenni, 
Dana Hargunani, Julie O’Keefe, Carleen Miller, Brian Alversonand Nancy Swigonski, Pediatrics 2005; 115;1150

Pitfalls to Avoid

• Implementing ideas, changes or projects for the 
community without direct input from the 
community partners. 

• Starting with false expectations about what the 
clinic or community group can provide. 

• Rapid turnover of contacts in the community or 
clinic. 

• Focusing only on clinic interest in outcomes for 
measurement. 

• Not sharing limelight or potential sources of 
funding for sustainability of collaborative effort. 

• Lacking perceived long-term commitment to the 
community, leading to diminished trust. 
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Thank you!
Sara.DelCampoDeGonzalez@bcm.edu

https://youtu.be/XHLMwoywvtE?t=385

